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Pupil premium strategy statement

Before completing this template, you should read the guidance on using pupil premium.

Before publishing your completed statement, you should delete the instructions (text in italics)
in this template, including this text box.

This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Oasis Academy Byron
Number of pupils in school 195

Proportion (%) of pupil premium eligible pupils 21%

Academic year/years that our current pupil premium strategy 2024 - 25 to 2026 - 27
plan covers (3 year plans are recommended)

Date this statement was published September 2024

Date on which it will be reviewed September 2025, 2026,
and 2027

Date on which it will next be reviewed September 2027

Statement authorised by Joanna Poplett (Principal)
Adam Browne (Regional
Director)

Pupil premium lead Joanna Poplett (Principal)

Governor / Trustee lead Adam Browne (Regional
Director)

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £56,297 (2025- 2026)

Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £56,297



https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan

Statement of intent

All staff members of staff at Oasis Academy Byron embrace the responsibility for
‘disadvantaged pupils’ and are committed to meeting their pastoral, social and academic
needs within a caring and nurturing environment.

We adopt a whole school approach without assumptions about the impact of disadvantage.
Our hope is that all our disadvantaged pupils develop a real love for learning and acquire skills
that enable them to achieve their God-given potential. We work to ensure that all our pupils
are equipped with all that they need to lead a prosperous and happy future and adult life.

Our current pupil premium strategy plan works to accelerate disadvantaged pupils’ progress in
RWM through the implementation of quality first teaching and a range of targeted
interventions.

High-quality teaching is at the core of our approach, with a focus on areas in which
disadvantaged pupils require most support. This has been shown to have the greatest impact
on closing the disadvantage attainment gap and at the same time should also benefit the non-
disadvantaged pupils.

“It is vital that schools get this right. Every child who leaves school without the right
qualifications faces a far more difficult path to fulfilling their potential and finding
employment. We owe it to all our young people to ensure that they are given every chance to
succeed”.

Sir Michael Wilshaw in the Ofsted 2012, Evaluation of the Pupil Premium Spending

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge

number

1 Low levels of spoken language and communication skills

2 Low attainment on entry to the Early Years Foundation Stage in all areas

3 Limited exposure to a range of learning and life experiences — this plan gives

opportunities to enhance children’s curriculum offer through educational visits and
workshops, swimming lessons and additional IT resources.

4 Ensuring interventions are embedded and fluid in pre and post teaching to ensure the
greatest impact.
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5 Fewer PP children achieve GDS at KS1 and KS2

6 Attendance — identified PA group and punctuality

Intended outcomes.

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome

Success criteria

To accelerate progress in the level of speaking
and listening across EYFS and progress in CLL

-% attaining CLL ELG is = /+ the national
average, and reduction in the gap for
disadvantaged children

-Children with lower starting points (EYFS entry)
to speak with confidence and in full sentences

Accelerated progress all areas of the Early Years
framework, from baseline judgements

-% attaining GLD is = /+ the national average,
and no gap for disadvantaged children

To improve educational outcomes for all pupils at
OA Byron through a broad and balanced
curriculum. Notably to ensure vulnerable pupils’
personal development and welfare needs are met
through our offer.

Curriculum offer at OA Byron delivers a broad
and balanced diet of learning (via the OCL
curriculum). Vulnerable pupils’ engagement and
attainment is evident through pupil voice and
data.

Acquisition of knowledge and skills will be
evident through pupil voice, interest and
engagement in lessons.

To accelerate disadvantaged pupils’ progress in
RWM.

Data on ‘Insight’ showing accelerated progress
in RWM.

Regular pupil progress meetings ensure that
teachers know pupils’ targets and any areas of
weakness to address.

Weekly attendance and punctuality of PP pupils
continue to improve

-Reduce the number of PA among pupils
eligible; for PP, so EWO involvement is not
needed

-Attendance for disadvantaged pupils is at least
in line with national average at 96% (meeting
the EQY Oasis target)
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 24, 125

teaching to ensure all
work is suitably
scaffolded and
challenging to meet the
needs of all learners.

where work is suitable scaffolded children
make the most progress.

EEF’s Guide to the Pupil Premium says
‘evidence indicates that high quality
teaching is the most important lever
schools have to improve pupil attainment,
including for disadvantaged pupils. Schools
should focus on building teacher
knowledge and pedagogical expertise,
curriculum development, and the
purposeful use of assessment.’

Activity Evidence that supports this approach Challenge number(s)
addressed
Trained support staff to -Early identification and intervention in 1,2,4,5
enable specific early years and KS1 has had a significant
interventions for impact on attainment and progress for
identified disadvantaged children
pupils in EYFS and KS1 -Evidence from intense Colourful Semantic
speech and language programme indicates
improved outcomes for all children, in
particular the disadvantaged.
Improve quality first Observations and monitoring show that 1,2,3,4,6
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Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £ 20, 475

Activity Evidence that supports this approach Challenge number(s)
addressed
Targeted interventions to | small group interventions (within Nursery 1,2,3
further the basic skills of and Reception provision) allow children to
the younger children to make rapid progress.
:er:(ieetc{ai)i(g::.d end of year Small group targeted support enables
rapid progress. EEF Teaching and
Learning Toolkit shows evidence of 4
months progress for small group
intervention 2021
Remove barriers to Small group support provided for pupils to 3,4,5
learning for identified help develop social skills, resilience and con-
disadvantaged pupils — fidence.
emotional/ or behaviour
issues (e.g. social skills
groups, Lego Therapy,
Zones of Regulation,
Nurture groups).
Principal/Deputy Principal | Small groups support to enable accelerated 2,3

led intervention groups
with low attaining PP

pupils.

progress.

EEF study into Small Group Tuition shows
that ‘small group tuition is effective and, as
a rule of thumb, the smaller the group the
better.’

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £11,697

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Attendance officer weekly
meetings with EWO and
families of PA
disadvantaged pupils

-In 2024/25 attendance was 95.2%.

-Gap between PP pupils and non-PP pupils
was 2.7%

-Clear procedures and processes in place
for this to continue in 2025/26 and for
attendance to continue to be above
national

1,3,5
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disadvantaged pupils and
most able disadvantaged

pupils

access to specific programmes to address
SEMH needs e.g Lego Therapy, drama
therapy

Enhance Academy -Evidence clearly shows that children learn 1,3,4,5
curriculum offer through better through first-hand experiences and
music, theatre groups and | this in turn increases academic outcomes
experiences which -Provide equal access for disadvantaged
enhance the curriculum pupils with curriculum enrichment, through
opportunities. clear allocation of PPG grant
Equal access for all pupils -All children can attend a range of 1,3.5
to our educational visits educational visits throughout the year
programme including a residential in Year 6.
-Disadvantaged children are offered
subsidises for club uptake
Specific interventions for -ldentified groups and individuals to have 1,2,3,5

Total budgeted cost: £ 56,297
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025

academic year.

Progress in Reading, Writing and Maths
Academy Assessments 2024-2025
GLD =63%
Y1 Phonics =93%
KS2 Reading =93%
KS2 Writing = 89%
KS2 Maths =93%
Combined = 89%
RWM Data for Academic Year 2024-2025
All data shown as a % at the expected standard and above.
Year READING WRITING MATHS
Group
Autumn Summer Autumn Summer Autumn Summer
PP Non PP Non PP Non PP Non PP Non PP Non
1 0 66 33 89 0 82 33 89 0 82 66 97
PP-3
NonPP-27
%PP=10%
2 25 80 75 92 0 66 75 96 100 92 100 92
PP-4
NonPP-24
%PP=14%
3 20 81 60 90 20 72 20 86 20 95 40 95
PP-5
NonPP-21
%PP=19%
4 29 69 29 82 14 79 14 74 57 91 43 87
PP-7
NonPP-23
%PP=23%
5 43 75 43 80 14 50 14 50 0 70 29 70
PP-7
NonPP-20
%PP=25%
6 50 76 83 100 83 90 83 100 33 82 83 100
PP-6
NonPP-21
%PP22%




Data shows that there continues to be a gap between disadvantaged (PP) and non-disadvantaged
pupils (NonPP) in most year groups, with non-disadvantaged pupils largely attaining higher than their
disadvantaged peers.

The % of disadvantaged pupils in each year group increases as you go up through the school and there
are fewer disadvantaged pupils in Year 1 compared with Year 3,4, 5 and 6. This is reflected in the data
where the gap in attainment is smaller in the higher year groups. There is clear progress shown by
disadvantaged pupils is across Reading, Writing and Maths.

Attendance has continued to be a key priority for the school with all staff aware that ‘attendance is
everyone’s business’. Attendance continues to be closely monitored, and clear improvements have
been made over the last academic year.

Attendance for the academic year 2022 — 2023 was 95.2%. There was a slight increase in 2023-2024
95.3% and it increased again in 2024-2025 to 96.5%. Persistent absence in 2023-2024 was 13.2% and
further drop in 2024-2025 to 10.5%. Work remains in place to continue to raise attendance and reduce
persistent absence with the Attendance Lead, Attendance Officer and EWO working closely together.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in

England
Programme Provider
BookWings BookWings
Symwriter and Inprint Widgit
Spelling and Maths Shed EdShed
Sumdog Sumdog
Study Hall Al Study Hall Al
You HQ You HQ
Phonics Tracker Phonics Tracker
Magma Maths Magma Maths




